
Scaling Brands to $100K+ 
on TikTok Shop

Selected Results Across Multiple Brands, Markets & Categories
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Executive Summary
Across multiple TikTok Shop engagements, we’ve driven high-volume, efficient growth at scale 
through creator-led distribution and conversion-focused content.

Scale

$672K+ Total GMV Generated

41,000+ Orders Fulfilled

44,000+ Units Sold

Efficiency

7.5x+ ROI on Paid Campaigns

$159K–$177K Revenue per Campaign

Cost Per Order as low as ~$2

Creator Impact

$130K+ GMV from a Single Creator

18,000+ Orders Driven via Creator Ecosystem

Result:
Repeatable growth across multiple brands — not dependent on a single product, market, or campaign.
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Multi-Campaign Scale Across a 
Single Account

Sustained performance across multiple campaigns - not a one-time spike
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Account-Level Growth
Consistent growth across all core KPIs — GMV, orders, buyers, and volume
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Aggressive Revenue Growth Across 
Multiple Brands
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Revenue & Efficiency at Scale
Paid was used to amplify proven demand not to test unproven creatives.

Campaign Performance:

$159,763 Revenue on 
$21,074 Spend

10,000+ Orders 
Generated

7.58 ROI

$177,516 Revenue on 
$23,699 Spend

11,000+ Orders 
Generated

7.49 ROI

$32,121 Revenue on 
$1,677 Spend

750+ Orders 
Generated

10.15 ROI
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Creator & Affiliate Contribution
A significant portion of revenue was driven by creators and affiliates:

Top Creator Generated $130K+ GMV

Multiple creators contributing consistently

Large share of revenue from affiliate ecosystem

Creator-led distribution created compounding growth not one-time spikes
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Skincare Brand 
From Inconsistent Sales to Scalable Growth

Brand Context

Mid-stage skincare brand operating on TikTok Shop

Existing traffic but inconsistent revenue performance

Key Challenges

Volatile daily sales despite strong visitor volume

Low conversion efficiency across key SKUs

Under-leveraged creator & affiliate ecosystem

Strategy Execution

Activated and scaled high-performing creators

Shifted to conversion-first, TikTok-native creatives

Identified and scaled winning SKUs aggressively

Used paid ads to amplify proven demand (not test)

Results Delivered

$155K+ GMV in 28 days (+62%)

$80K+ GMV in 7-day scaling window (+253%)

169K+ visitors with strong order growth (+57%)

$66K+ affiliate-driven GMV contribution
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